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Course Description

This short course will assist participants in
passing the PMP® or CAPM® Certification
Exam of the Project Management Institute
(PMI®).The course will equip participants with
a good understanding of the contents of the
PMBOK® Guide and other project management
good practices. It includes over 200 exam
practice questions.

Course Prerequisites

e Good knowledge in project management
tools and techniques.

e Project management experience.

e Good level of English.

Note : Exam candidates should look at the
PMP®/CAPM® certification eligibility
requirements on the PMI® website.

Participant Profile

e Anyone who wants to prepare for the PMP®
or CAPM® certification exam.

e Anyone who wants to learn about project
management good practices.

Learning Objectives

e Prepare the participants for the PMP® or
CAPM® Certification Exam.

¢ Understand the framework, processes and
knowledge areas of the latest version of the
PMBOK® Guide.

e Acquire project management knowledge
and skills.

e Enable the participants to evaluate their
competency level to pass the exam and to
identify knowledge gaps.

5 Days (35 hours)

Material Language - English
Delivery Language - English or French
Aligned with the PMBOK® Guide Fourth Edition

Ref : PMP2

Course Outline

Project Management Framework &

Processes

Project, project life cycle, project phases,
Project manager, stakeholders,
organisational structures, project
management processes, project
management related disciplines

Knowledge Areas

Project Integration Management

Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resources Management
Project Communications Management
Project Risk Management

Project Procurement Management

Professional & Social Responsibility

Note :

The presentation of each module is followed
by an assessment quiz and exam practice
questions including analysis and answer
explications. Over 200 questions are
proposed and advice on answering questions
is provided. The course also comprises
exercises on key concepts.
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